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About The Nurse Practitioner Residency Program

U.S. Department of Health and Human Services

<HRSA

Health Resources and Services Administratio~

4-year CON advanced nursing
education grant totaling $2.6 million

New NPs are offered the opportunity to
enroll in the program

Advances skills and confidence through
clinical and academic postgraduate
educational training

> RRE [g




Clinical and Interprofessional Partnerships

Community-Based Clinics Serving
Rural and Underrepresented
Populations
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* USA Health System (Specialty Rotations)

» Neurosurgery

» Orthopedics

» Surgical Oncology

» OB/GYN

» Maternal Fetal Medicine

1303 Dr. Martin Luther King, Jr. Ave.
Mobile, AL. 36603
(251) 432-q117

* Franklin Primary Health Center

« AIDS Alabama South (Shell Health) A“ : I_g

AIDSAla b
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Clinical and Interprofessional Partnerships

Interprofessional Consultants | ' F

e USA Simulation (Skills/Hands on Training)
» USA Teaching Kitchen
* USA Physical Therapy
* DEI and Preceptor Subject Matter Experts

« Community Health Center, Inc.
(America’s 1%t Postgraduate NPR Program)

Fenin Contor
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Novel Pedagogical Strategies

Priority Training Areas

Value-Based Care
Opioid Crisis and Delivery and Quality
Mental Health Populations in Rural Improvement
and Underserved Initiatives
communities

Childhood Telehealth Maternal
Obesity Certificate Mortality
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Key Teaching Approaches:
Valuing Contributions and Perspectives

Elements

Resident Engagement:
I. Faculty Face-to-Face Site Visits/Zoom Meetings
Il. Learner-Centered Activities

a. Case Studies

b. Faculty-Led Presentations: Trauma Informed Care, Sexual Assault,
Substance Abuse, Wound Care, DEI, SDOH

Resident Feedback:

|. Faculty Face-to-Face Site Visits/Zoom Conversations
Il. Questionnaire

lii.Intervallic Self-Evaluation of Skills/Confidence Level
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Key Teaching Approaches:
Valuing Contributions and Perspectives

Elements

Clinical Preceptor Engagement:
I. Faculty Face-to-Face Site Visits/Zoom Meetings
Il. Preceptor Handbook/Tools

PRECEPTING

A Nurse's Handbook for Success

i Education R @
a. Preceptor Framework/Workshop: Dr. Beth Ulrich N | ’,{'it e
b. DEI Workshop: Delois Smith RSNy ) g

g

Clinical Preceptor Feedback:

I. Faculty Face-to-Face Site Visits/Zoom Conversations
Il. Questionnaire

lii.Intervallic Evaluation of Resident Skills/Confidence Level

5/9/2023 ‘[g



Overcoming Barriers

PDSA Rapid Cycle Improvement Model

An Organizational Change Rapid Cycle Evaluation Method Developed
by the Center For Medicare And Medicaid Innovation Serves as the
Framework for the Program’s Evaluation
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Organizational
Management | Outcomes . Rapid Cycle
Control Evaluation
L H -t
Process i
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Control | Chalily
Improvement
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Key Goal:
Retain NPs in Rural and Underserved Areas
to Provide Primary Care

Literature supports the need for post-graduate residency training that
provides new NPs with the depth, breadth, and intensity of training that
primes them for success as primary care providers in rural and
medically underserved communities (CHC, 2022).

Following Completing of NPR Program:

I. Clinical Partner Employment Opportunity

Ii. Connect Program Graduates with the HRSA Health Workforce
Connector (Https://Connector.Hrsa.Gov/Connector/) and Other
Existing Employment Support Resources to Obtain Primary Care
Employment with Rural and/or Underserved Populations
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https://connector.hrsa.gov/Connector/

Statement

This program is supported by Health Resources and Services Administration of the U.S.
Department of Health & Human Services under grant number T14HP33208, Advanced Nursing
Education Grant for $2,600,000 over four years.

The contents are those of the author(s) and do not necessarily represent the official views of, nor
an endorsement, by HRSA, HHS, or the U.S. Government. For more information, please visit
HRSA.gov.

U.S. Department of Health and Human Services

<HRSA

Health Resources and Services Administratio”
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Thank You

Kelly Stauter, DNP, FNP- BC, MSN, RN

Assistant Professor

NP Residency Program Health Information Technology Coordinator
kstauter@southalabama.edu

Kathy Bydalek, PhD, MSN, FNP-BC, SANE
NP Residency Program Director

Associate Professor
kbydalek@southalabama.edu

Listening to.an
underserved papul‘“‘it n
is h(,}‘y,_v,..you.‘bfeg{]t@m~

understand them and
serve them hetter.

Constance Wu
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