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Implementation Science 

Evidence-Based Practices in SLP & Clinical/Practice Gaps 
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SLP Focus Group Study (Eadler, 2020)

Classroom-based Innovation
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Parent Implemented Intervention Study (Townsend, 2024)

Clinical Education Innovation & Impact 
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Bridges the research to practice gap

Systematic analysis of variables associated with clinical practice

Different from clinical studies, because implementation 
research focuses on the rates and quality of use
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Implementation Science

Family involvement is federally mandated in early intervention (EI) services. 

Parent-implemented interventions:
• Characterized by a direct role for the caregiver in services provided in a child’s daily 

routines.
• There is an evidence base:

•increases in children’s effective communication (Roberts & Kaiser, 2011); 
•increases in children’s rate of language growth (Roberts et al., 2021); 
•increases in caregiver responsivity (Brown & Woods, 2015); and 
•decreases in parenting stress (DeVeney et al., 2017).

•Despite the evidence-base and federal mandate, parent-implemented intervention is not 
consistently used according to parents. 

•Graduate students do not have adequate opportunities to gain clinical experience with this 
model (Dunst et al., 2014; Fleming et al., 2011; Francois et al., 2015). 
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EADLER (2020) THESIS
PARTICIPANTS

Four focus groups with 2-5 participants in each group

13 participants
• 151 responded, 56 indicated they would like to participate, 35 agreed 

to the Zoom meeting, and the final 13 participants were available at the 
times offered

• Most common workplace: university or outpatient clinic

• Majority were under 50 years of age

• Majority reported 11-20 years of experience with EI

8



9

Would 13 speech-language 
pathologists (SLPs) in focus 
groups report that they 
supervise graduate students 
carrying out parent-
implemented intervention?

Yes –University-based SLPs 
reported concentrated efforts 
to supervise graduate 
student  clinicians in parent-
implemented intervention.  

How would SLPs describe 
factors that support or 
hinder implementation of 
parent-implemented 
intervention?

Two primary barriers emerged: 
(1) parents who want their 
children to be “fixed” 
(2) student clinicians’ limited 
confidence 

EDUCATIONAL CHALLENGE & 
CLINICAL PRACTICE OPPORTUNITY

Beverly created 
an assignment in 
a graduate course 
for students to 
role play EI 
treatment 
strategies with 
parents. 

Townsend initiated an 
undergrad independent study 
with Beverly & APLL Seed 
was created. 
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Beverly began to design a 
small-group parent-
implemented intervention 
in our campus clinic, APLL 
Seed. 
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Parents then 
practiced using 
the EI strategies 
with coaching 
from the student 
clinicians.

Graduate clinicians 
practiced EI 
treatment 
strategies to model 
for parents. 
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Research Question 1: 
APLL Seed Clinicians versus 
Control 
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Graduate student clinicians who 
participated in APLL Seed reported 
significantly greater knowledge and 
confidence for parent-implemented 
intervention compared to SLP 
graduate student who do not 
participate?



Research Question 2:
Without Coaching 
versus With Coaching

Significant group differences at 
Post-test for 2 Survey 
questions:

Q1: I feel prepared to work in 
an early intervention (EI) 
setting

Q3: I feel prepared to coach 
parents to successfully use 
intervention strategies.
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One Theme –
Importance of Parent-Implemented Intervention

“I think it is very 
important for the parent 
to be involved during the 
session so they can carry 

over the strategies at 
home.” 
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“I think it is important 
for parents to learn 
these strategies with 
their young kids, so I like 
being a part of their 
education to implement 
these at home.” 

“It’s still easier to work 
with the kid only but it’s 
super important for the 
parents to implement 
at home.” 



Benefits for SLP graduate students:
1. Improved classroom-based learning for an EBP

• Feedback for role play simulations
• Demonstration videos

2. Opportunities for innovative clinical experience
• Intervention manual and materials prepared
• Increased knowledge and confidence

Benefits for Clinic Patients/Community:
1. Access to needed services

2. Chance to be with other parents of children with 
developmental differences

Benefits for authors:

1. Addresses faculty teaching, research, and clinic goals 
for 1st author

2. Research experience and job preparation for 2nd

author as well as student participants
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